SIA “SENUKU TIRDZNIECIBAS CENTRS”
PILNVAROTAS PERSONAS

RIKOJUMS NR. 44

PAR INFORMACIJAS IEVADISANAS
NODALAS DARBINIEKU ATALGOJUMA
POLITIKU NO 01.10.2023

Riga, 2023. gada 21.augusta

UZDODU SIA “Senuku tirdzniecibas centrs”
(turpmak teksta — Uzneémums) Informécijas
ievadiSanas nodalas darbiniekiem lepazities ar
izstradato atalgojuma sistému (Rikojuma Nr, 44

Pielikums Nr, 1),

Rikojums aizstaj 2023. gada 20. aprili izdoto
Rikojumu Nr. 43 “Par Informécijas
ievadiSanas nodalas darbinieku atalgojuma

politiku”.

APSTIPRINU, ka 3is Rikojums stdjas spéka
2023, gada 1. oktobri.

o

AUTHORIZED PERSON’S OF
“SENUKU TIRDZNIECIBAS CENTRS”

ORDER NO. 44

ON THE REMUNERATION POLICY FOR
EMPLOYEES OF INFORMATION INPUT
DEPARTMENT FROM OCTOBER 1, 2023

Riga, August 21% , 2023

I INSTRUCT employees of the Information
Input Department of SIA “Senuku tirdzniecibas
centrs” (hereinafter - the Company) to get

acquainted with the developed remuneration

system (Annex No. 1 to Order No.44 ).

This order replaces Order No, 43 issued on April
20%, 2023 “On the remuneration policy for
employees of

Information Input Department™.

[ APPROVE that this Order shall enter into force
on October 1%, 2023.

-/ APPROVE:

\___ Rita JanuSauskaite
Pilnvaglﬁ‘l persona/ Representative
ba{éd on the Power of Attorney



Rikojuma Nr. 44 Pielikums Nr. 1

STA “Senuku Tirdzniecibas Centrs ”
Informicijas ievadi§anas nodalas
atalgojuma politika

Merkis

SIA “Senuku Tirdzniecibas Centrs” (turpmak
teksta ~ —  Uzp@mums)  Informacijas
ievadifanas nodalas atalgojuma politikas
mérkis — radit godigu, motivéjoSu un uz
biznesa rezultdatiem orientétu atalgojuma
sisttmu, lai  nodroSinatu  Uzpémuma
konkurétsp&ju, profesionala darba speka
piesaisti, k& arT veicindtu katra darbinieka
ieinteresétibu  Uzg€muma biznesa mérku
sasniegdana.

Vispirigs apraksts

Informacijas ievadiSanas nodalas atalgojuma
sisttma veidota, nemot v&ra amata vidgjo
atalgojumu valsti, kas ik gadu var tikt
parskatita.

Atalgojuma parskatiSanas rezultdtd katra
darbinicka alga var palikt nemainiga
(saglabaties iepriekSéjd apmérd), td var tikt
paaugstinta vai samazinfita, ievérojot
Latvijas Republika spéka esosa Darba likuma
nosacijumus.  Galvenie  kritériji  algas
parskatiSanai:
s Fkonomisk situacija valstt;
e Uzpémuma darbibas  finansidlie
raditaji;
s Darbinicka sniegums  (rezultati,
sasniegumi);
e Profesionala attisttba vai atbildibas
ITmena  samazinadSanas (izmaipas
amata un/vai atbildibas limeni).

Atalgojuma veidi

Pamatalga
e Samaksa darbinickam par viena
ménesa pamatdarba veikSanu.

Annex No. | to Order No. 44

STA “Senuku Tirdzniecibas Centrs”
Information Input department remuneration

policy

Goal

The goal of remuneration policy of the
Information Input department of SIA *Senuku
Tirdzniecibas Centrs” (hereinafter - the
Company) is to create a fair, motivating and
results-oriented remuneration system fo ensure
the Company's competitiveness,  attract
professional staff, as well as promote each
employee's interest in achieving the Company's
business goals.

General description

The remuneration system of the Information
Input  department has been developed
considering the average salary of the position in
the country, which may be reviewed annually.

As a result of the remuneration review, the salary
of each employee may remain unchanged
(remain at the previous amount), it may be
increased or decreased in compliance with the
provisions of the Labour Law in force in the
Republic of Latvia. The main criteria for salary
review:
s TFconomic situation in the country.
¢ Company's financial indicators.
* Employee performance (results,
achievements).
¢ Professional development or reduction of
the level of responsibility (change of
position and / or level of responsibility).

Types of remuneration:

Basic salary
e Payment to the employee for one month
of basic work.




Izmaksas biezums: 1 vai 2 reizes
ménesi (saskand ar LR Darba likuma
noteikto)

Bonuss

Atalgojuma mainigd dala, kuru
ietekm& darbinieku  individualais
datba sniegums. Bonusa apmeru
uzpémuma  finansialie  raditaji
neietekme,

Izmaksas bieZums: 1 reizi ménesi.

MotivEjosa dala

Informicijas ievades operatora pozicijai
tiek noteikta motivéjodd algas dala (bonuss)

par:

Produktu ievadi — katram produktam
ir noteikti  parametri  (atribiti,
apraksts, bildes, dokumenti, faili
EAN kodi) un kurus aizpildot

ir noteikta samaksa, par katru ievadito
parametru. Ja ievadito produktu
parametru skaits parsniedz
Uzpémuma noteikto minimélo algu,
par katru papildus ievadito parametru,
tiek maksats bonuss.

Ievadito prefu kvalitati (turpmak
tekstd — Kvalitates bonuss) — katru
menesi tiek parbauditas 10 (desmit)
ievaditds preces. Par katru preci, kura
iztur kvalitites parbaudi, darbinieks
sanem kvalitites bonusu. Noteikumi
kas jaievéro lai sasniegtu kvalitates
bonusu ir ieklauti pielikuma Nr.2.
Atribiitu kopeSana — par atribiitu
kopelanu no Iidzigas pre¢u karlipas
uz jaunu tiek sapemts papildus
bonuss, to aprékina péc aizpildita
atriblitu  apjoma. Sis bonuss tiek
anuléts, ja darbinicks ir pielavis vairak
ka 50% klidu kvalitdtes bonusa dala.
Darbs Aikido sistema - par dienas
darbu Aikido sistéma darbiniekam
tiek izmaksats 70 vai 77 euro diend (
bruto), summa tiek noteikta péc
izpildama uzdevuma vai projekta
sareZgitibas pakapes.

MotivejoSas dalas uzbiive

Payment frequency: 1 or 2 times a month
(according to the Labour Law of the
Republic of Latvia)

Bonus

The variable part of remuneration, which
is influenced by the individual worlk
performance (achievement of goals) and
quality. The amount of the bonus is not
affected by the company's financial
performance.

Payment frequency: once a month.

Motivational part

The motivating part of the salary (bonus) is
determined for the position of the information
input operator for:

Product inputs - parameters (attributes,
description, pictures, documents, files,
EAN codes) defined for each product,
and payment determined for each
parameter entered. If the number of
product parameters entered exceeds the
Company's minimum salary, a bonus is
paid for each additional parameter
entered.

The quality of the entered goods
(hereinafter - Quality bonus) - 10 (ten)
entered goods are audited every month.
For each product that passes the quality
check, the employee receives a quality
bonus. The rules to be followed in order
to achieve the quality bonus are included
in Annex No, 2.

Copying attributes — for copying
attributes from a similar product card to a
new one, an additional bonus is received,
it is calculated based on the completed
amount of attributes. This bonus shall be
cancelled if the employee has made more
than 50% errors in the quality bonus part.
Work in the Aikido system — shall be paid
70 or 77 euros per day (gross), the amount
is determined according to the degree of
complexity of the task or project to be
performed.

Structure of the motivational part



Precu ievades operatoriem:

Produktu ievades bonuss Bruto (EUR)

Produktu parametri Cena
Atribiits 0.045 par katru
atribiitu
Atribiits (copy) 0.00
Apraksts 0.045 par katru
aprakstu
Pievienotie 0,065 par katru
dokumenti, faili dokumentu vai failu
EAN kods 0.045 par katru
EAN kodu
Jaunas produkta 0.045 par katru
bildes pievienoana bildi

Kvalitates bonuss Bruto (EUR)
1 14,0449
2 28,0899
3 42,1348
4 56,1798
5 70,2247
6 84,2697
7 98,3146
8 112,3596
9 126,4045
10 140,4494

For information input operators:

Product Input Bonus Gross (EUR)
Product .
Price
parameters
Attribute 0.045 for each
attribute
Attribute (copy) 0.00
Description 0.045 for each
description
Added product 0.065 for each
documents, files document or file
EAN codes 0.045 for each
EAN code
Added new 0.045 for each
products pictures picture

Quality bonus Gross (EUR)
1 14.0449
2 28.0899
3 42.1348
4 56.1798
5 70.2247
6 84.2697
7 98.3146
8 112.3596
9 126.4045
10 140.4454

Atribiita kopésanas bonuss Bruto

Attribute copying bonus Gross (EUR)

(EUR)
Lidz 7000 0
7001 lidz 12000 35
12001 lidz 35000 70
35001 Tidz 50000 140
50001 Tidz 80000 168
80001 lidz 200000+ 210

till 7000 0
7001 till 12000 35
12001thi till 35000 70
35001 tilf 50000 140
50001 till 80000 168
80001 till 200000+ 210




Datums / Date

Virds Uzvards / Name Surname

Paraksts / Signature

Ar Rikojumu iepazinos un piekritu /I have read and agree to this Order:




